


•
•
•
•
•
•







1.
2.
3.
4.
5.
6.
7.



• Services
• Offerings
• Value Adding
• Accessibility



new innovations:
organic food, local food!; 
new services: 
online ordering, home delivery (free shipping!) 

original product and service: 
brick and mortar, low cost basic necessities

expanded offerings... food!





Maintaining and Expanding Market share
• Easiest customer to attract is your existing customer
• Cheapest customer to attract is your existing customer

Focus on increasing the rate (# of visits/year) and dollar 
value ($ spent/visit) of your existing shoppers



Understand what the competition offers, identify what 
your customers value about you to effectively counter 
convenience and price propositions. You must effectively 
communicate your value proposition.

Can you cultivate brand loyalty in your existing customer 
base such that they withstand the charms of convenience 
and price and still choose to shop at the farmers market?



Provide a Great Customer Experience

•Outstanding quality & service
•Trustworthy & reliable
•Personal interactions
•Friendly
•Product info
•Authenticity & transparency



Increase Communication & Visibility

•Unique strengths
•Features & benefits
•Differentiation
•Consistency & repetition
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placement packaging pricing

promotionproduct customer service

photo credit: Adam’s Berry Farm photo credit: Rogers Farmstead
photo credit: Lantmans Market
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photo credit: Almanac.com

…
photo credit: Freshdirect.com

photo credit: Bear Roots Farm





https://www.ispot.tv/ad/7FGg/wayfair-just-what-i-need

https://www.ispot.tv/ad/7FGg/wayfair-just-what-i-need
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Early adopters… mainstream?
Local… national?
Millennials AND baby boomers?
How can your product appeal to a broader 
consumer base?
What are their needs & values?
How do you reach & resonate with them?
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